
 

 

 

Social Infrastructure Development, Adjen Kotoku, Ghana 

 

Client:  

Location:  

Period: 

 

Government of Ghana 

Adjen Kotoku, Ghana 

July 2008 to July 2011 

  

 

Background: 

The Government of Ghana appointed 

PMI in cooperation with IMDC 

Consulting Engineers for the Feasibility 

Study, Design Development, Site 

Supervision and Project Management 

of the new urban development at 

Adjen Kotoku, located approximately 

50km inland from Accra, the capital 

city of Ghana.  

 

The Adjen Kotoku urban development 

had been implemented initially through 

the Bulk Infrastructure project, to be 

then complimented by this Social 

Infrastructure project. 

 

 

Social Infrastructure Design: 

The social infrastructure was 

conceptualised by the Client to meet 

the needs of the community who will 

populate the development. 

PMI-IMDC prepared the designs for 

the following social infrastructure 

elements as conceptualised: 

 

 

 

 
 

 Junior Secondary School 

 Community Centre 

 Clinic 

 Police Station 

 Fire Station 

 Ablution Units 

 6 x 250kl Water Storage Tanks 

 

The designs included details of all the 

services (electrical, water and sewer) 

associated with the social 

infrastructure.  

 

Supervision and Project 

Management:  

PMI have approached the 

implementation of the Social 

Infrastructure project from the 

perspective of proactively engaging 

with the Design team, Contractor, and 

Client in order to best achieve delivery. 

 

PMI is responsible on site for 

Contractor Supervision, Quality Control 

and Project Management. 

 

The PMI management team has 

ensured thus far that the project is on 

track for completion within the required 

budget and time frame - the works are 

due for completion in June 2011. 

 

 

 


